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1.
OPENING REMARKS OF THE PRESIDENT
The President opened the meeting by explaining the procedure to be followed.  
He then reported on his schedule since the last virtual ExCo meeting in March.  He attended and gave presentations on various topics, always including a presentation of the CMI, at the following events all of which were organised in Singapore:

The 20th Annual Conference of the Inter-Pacific Bar Association, the 3rd Asian Maritime Law Conference and the University of Southampton Maritime Law and Practice Course.

He advised he had been in touch with groups in Indonesia, Malaysia, Poland and India and trusts that the CMI will receive at least a few applications from new member associations at the Buenos Aires Assembly.
He otherwise noted that the preparations for the Colloquium in Buenos Aires are proceeding according to plan and that, as of June 17, 2010, 65 participants had registered. The hope is that we will get 150 -200.

2.
MEETING OF THE IOPC FUNDS – WEEK COMMENCING JUNE 28, 2010
The President referred to recent correspondence with Colin de la Rue, who had been asked to address the IOPC Funds at their June 29th meeting on behalf of the CMI on legal problems associated with interim payments from the IOPC Funds. The President had endorsed the idea, subject to the ExCo’s approval. He thereupon asked the ExCo to give its approval of the appointment of Colin de la Rue as an observer for CMI at the relevant meeting, and with the mandate to give legal advice as requested. Richard Shaw will also attend as a CMI observer, which has already been approved.

Following discussion, the appointment of Colin de la Rue as an observer for CMI was approved with the mandate of giving purely legal advice on the subject of “interim payments”.  (Note: Subsequently, the President advised Mr de la Rue of his appointment and, given the political sensitivity of the issue, asked him to confine his remarks to legal issues and declare at the outset whatever previous interests he may have represented in this respect.)
3.
FINANCES
a)
Audited accounts for 2009
There was considerable discussion on the audited accounts for the 2009 year which were tabled by the Treasurer.  It was concluded that:

i)
The 2009 accounts should be circulated to NMLAs well in advance of the Assembly at Buenos Aires on October 27, 2010 with a recommendation of the Executive Council that they be approved.

ii)
The Treasurer’s proposal that the budget for 2010 be revised as set forth in his Report shall be forwarded to NMLAs well in advance of the Buenos Aires Assembly with a recommendation of the Executive Council that it be approved.
iii)
The alternative budgets for 2011 shall be forwarded to the NMLAs for the Assembly in October, 2010 with a recommendation that the Buenos Aires Budget 1 be approved by the Assembly and, consequently, that the subscriptions for 2011 should be set at zero for all members, the latter being regarded as an extraordinary step, in view of the current CMI financial reserve and the difficult economic time for the shipping industry and many member associations.

iv)
Further discussions, recommendations and decisions on the size of the financial reserve, as well as the use of any resulting “surplus” is to be further considered and recommendations to the Assembly adopted at subsequent meetings of the ExCo, starting with the one at Buenos Aires on October 24, 2010.

v)
The use of a “Liquidity Fund” for accounting purposes shall be discontinued, the funds in question being regarded as part of the general assets of the CMI.

vi)
Discussion and a possible decision on the use of another currency than the Euro for purposes of CMI accounting and subscription were deferred for further consideration.

vii)
The Treasurer was commended for his extensive and valuable work.

b)
Audit Committee Recommendations

The Audit Committee Report was tabled and, following discussion, was approved with the following Recommendations:
1.
THAT the CMI Accounts for 2009 be approved for submission to and adoption by the 2010 Assembly in Buenos Aires, along with the Auditor’s Report;
2.
THAT Messrs De Mol, Meuldermans & Partners bvba be nominated as external auditors for CMI for 2010; and

3.
THAT the Liquidity Fund be eliminated as a separate accounting item.

Items 1 and 3 were acted upon in connection with item 3a) above and it was then decided to also forward the second Recommendation to the Assembly with a suggestion that it be approved.

In the interventions it was noted by several Executive Councillors:

(i)
that the level of CMI’s future financial reserve will have to be decided by the Assembly on the basis of a recommendation by the Executive Council;

(ii)
that it would need to be significantly higher than the levels which the Chair of the Audit Committee had found when researching not-for-profit organizations generally; and

(iii)
that the views of the members associations should be obtained before a final recommendation is made to the Assembly and a decision taken there.

The Audit Committee and particularly its Chair, Lizabeth Burrell, were commended for the comprehensive work and very valuable contributions to the decisions on financial matters by the Executive Council and the Assembly.

4.
CMI CONFERENCE IN BEIJING, OCTOBER 14 – 19, 2012
The Secretary-General tabled a report on the planning to date.  He has suggested that the excursion during the Conference be a trip to see the Great Wall and the Ming Tombs.  He also proposed that an optional side trip to Shanghai following the Conference be explored.  He advised that he is dealing with Ms. An Rui, Deputy Secretary-General of the MLA of China, with Henry Li as liaison as necessary.

Mr. Frawley’s report was noted with appreciation and it was decided to propose to the Assembly that it formally approve that the next CMI Conference in Beijing be held between October 14 – 19, 2012 and that an “add on” in Shanghai be further explored.

The Secretary-General was authorised to develop the plans for the Conference on that basis, in co-operation with the China MLA.

The plans for the Beijing Conference will be further discussed at the ExCo meeting on October 24th, 2010 in Buenos Aires.

5.
IVR (www.ivr.nl) / CONSULTATIVE MEMBERSHIP

The Secretary-General reported that the IVR (International Association the Rhine Ships Register of Rotterdam) has formally accepted the CMI’s invitation to become a Consultative Member. Francesco Berlingieri was asked to include them in the next Yearbook. The IVR has now asked the CMI to be one of their Consultative Members.
It was decided to recommend to the Buenos Aires Assembly that the IVR should be made a Consultative member of  CMI and that CMI should accept to become a Consultative member of the IVR, the latter on the clear understanding that being a consultative member of another organisation does not amount to full or ordinary membership of that organization and does not  necessarily imply a subscription to its objectives, but simply an expression of interest in the activities of that organization, a wish to be able to learn about them and give views as appropriate.

6.
LAW OF THE SEA TRIBUNAL / SUMMER ACADEMY
It was decided to accept the offer of an informal partnership with the International Foundation for the Law of the Sea and to offer to it a Consultative membership in the CMI.  

7.
FAIR TREATMENT OF SEAFARERS
Giorgio Berlingieri, Nigel Frawley and Karl-Johan Gombrii were authorised to finalise the mandate for the International Working Group on Fair Treatment of Seafarers, bearing in mind the comments made in the interventions to this meeting.
8.
APPROVAL OF CMI SUBMISSION TO IMO LEGAL COMMITTEE RE AUSTRALIAN PROPOSAL TO INCREASE LIMITS IN 1996 LLMC
The draft CMI submission to the IMO Legal Committee re the 1996 LLMC was received with thanks to the International Working Group (Mans Jacobsson, Richard Shaw and Patrick Griggs, with Francesco Berlingieri and Giorgio Berlingieri as an in formal reference group). The draft was approved for submission, subject to any events between now and the time for submission in September which would require a revision, in which case the revised draft will be resubmitted to the Executive Council.  The final submission will then be tabled as an Executive Council document.
9.
CLOSING REMARKS OF THE PRESIDENT
The President thanked all participants for their contributions, which were constructive and, in his view, resulted in a useful outcome of the meeting.

He also thanked Nigel Frawley for his preparatory work, and Pascale Sterckx in Antwerp and Faustina Tan in Singapore for their support and assistance throughout the meeting.
The President then said that he has been in communication with the Norwegian Maritime Law Association about the 2011 Executive Council meeting and Assembly being held in Oslo.  He has also written Norske Veritas about the possibility of a seminar in conjunction with the Assembly.  The dates being discussed are September 25 and 26, 2011.
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