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1.
Opening remarks of the President

The President opened the meeting by explaining the procedure to be followed.  

He then made the following remarks:

-
The Buenos Aires Colloquium 24 – 27 October 2010 was a success and he thanked the Secretary General, Jorge Radovich and the Argentine MLA Organising Committee for all their hard work in achieving this; 

-
He also thanked Henry Li for his two terms on the Executive Council and his willingness to continue acting as liaison between the CMI and the Organising Committee of the China MLA regarding the 2012 Beijing Conference, along with Dihuang Song our new Executive Councillor; 
-
He expects membership applications from Poland, India and Honduras in time for the Oslo Assembly and he also referred to persons in Malaysia, Portugal, Indonesia, Egypt, the United Arab Emirates (“UAE”) and the Ukraine who are interested in forming MLAs;

-
The possibility of a CMI representative office in Singapore for Asia is compelling and he suggested that a representative from the Singapore MLA be involved as an observer at the Oslo Executive Council meeting; 

-
Tentative plans are underway for the next Executive Council meeting to be held in Oslo on Sunday 25 September 2011, a seminar organised by the Norwegian Shipowners Association at the premises of Det Norske Veritas on Monday 26 September and the Assembly on Tuesday 27 September 2011; and
-
He asked that a decision be made on one budget out of three alternatives with differing subscriptions for 2012.
The President thereupon opened the meeting by asking for comments on his introductory remarks and the agenda items.  The following comments and decisions were made:

Following discussion, there was continued support for opening a representative office in Singapore and general approval for inviting an observer from the Singapore MLA to the Oslo Executive Council meeting on a trial basis.  Several suggestions were made to improve the effectiveness of increasing an Asian presence in the workings of the CMI.  The President will continue his discussions with the Singapore MLA and is hoping to present an agreement regarding a representative office on a trial basis for submission to the next Executive Council meeting and Assembly.  

The tentative plans for the Oslo meetings in September 2011 were approved with thanks to the President and the Norwegian MLA.  

There was unanimous support for continued discussions with Poland, India, Honduras, Malaysia, Portugal, Indonesia, Egypt, UAE and the Ukraine with a view to having them as member associations soon.

2.
Finances

a)
Audited accounts for 2010


Following discussion, the accounts as presented by the Treasurer and approved by the external auditor and the CMI Audit Committee, were agreed and are to be submitted to the next Assembly together with a recommendation that Messrs De Mol, Meuldermans & Partners BVBA be nominated by the Assembly as external auditors for CMI for 2011 .  The Treasurer was commended for his extensive and valuable work.  There was discussion about the declining value of the Euro and the risk to CMI accounts of currency fluctuations.  The Treasurer was asked to look into this further and submit a proposed course of action to the Executive Council meeting at Oslo.  

b)
Audit Committee


The report of the CMI Audit Committee was agreed with a vote of thanks to the chair, Liz Burrell of the MLAUS, for her excellent efforts and those of the Audit Committee.  The level of CMI’s future financial reserves remains under consideration.  


The report with the following recommendations was approved (see also       

       item 2 a) above):

1)
The CMI accounts for 2010 be approved for submission to and adoption by the 2011 Assembly in Oslo, along with the auditor’s report; and

ii)
Messrs De Mol, Meuldermans & Partners BVBA be nominated by the Assembly as external auditors for CMI for 2011; 
c)
Revised budget for 2011 and budget for 2012


The proposed revised budget for 2011 was adopted.

      There was considerable discussion on the level of subscriptions for 2012.  It was agreed that the subscription holiday for 2011 would not be continued for 2012.  Rather, there was support for an extraordinary reduction in 2012 by about 49 % (for timely payments) of the subscription levels adopted by the Rotterdam Assembly in 2009.  This will result in a budgeted deficit of about EUR 111,000 in 2012 and a corresponding reduction of the financial reserves. A budget for 2012 reflecting that was adopted

It was resolved further to consider subscription groupings at the Oslo Executive Council meeting.  

d)
Charitable Trust


The Charitable Trust review was noted with appreciation and thanks to Patrick Griggs for its preparation.  A number of observations were made for the consideration of the trustees which will be passed on to Mr Griggs.  

3.
CMI Conference in Beijing October 2012

The Secretary General tabled a report on the current situation of planning and organisation and this was approved.  He said that he had recently heard from the China MLA Organising Committee that they agreed in principle with the idea of a Shanghai add-on to the Beijing Conference from 20 – 22 October 2012.  That is to say, a separate CMI seminar in co-operation with the China MLA but not an extension of the Beijing Conference as such.

It was thought to be a good idea that, owing to potential language difficulties, Power Point presentations be given by all speakers, in addition to the simultaneous translation, where practicable.  

The plans for the Beijing Conference will be further discussed at the Executive Council meeting on 25 September 2011 in Oslo.  

4.
Continued consultation process

The second questionnaire on member consultation was developed to assist the CMI in having a better understanding of its member associations, improve the dialogue between the CMI and NMLAs and ensure that the CMI’s future work programme better reflects the wishes of its membership.  16 very helpful replies have been received to date.  More replies would be welcomed and would assist in formulating policy and activity.  
This matter will be discussed again at the Management Committee meeting in London 10 May 2011 and at the Oslo Executive Council meeting on 25 September 2011.  

5.
Current work programme and the Beijing Conference

The Secretary General thanked the Executive Council members for their suggestions for the substantive programmes at Beijing and Shanghai.  He will also consult with the President prior to sending a letter to all NMLAs for their suggestions for programme topics and speakers.  He will also raise the matter with the Executive Council again before any final decisions are made.  

6.
Report on the IIDM Conference in Panama 8 – 11 February 2011

This conference was held in Panama City and featured speakers on maritime environmental law, port installations, marine insurance, jurisprudence and procedure and the Rotterdam Rules.  Executive Councillors Måns Jacobsson and Chris Davis presented papers on the HNS Convention and the unification of maritime law.  It is gratifying to note the growing cooperation between the CMI and the IIDM.  The President asked Mr Jacobsson to join José Tomás Guzman and Chris Davis in considering how best to maintain and strengthen the relationship between CMI and IIDM.   

7.
Report on the Abu Dhabi Conference 2 – 3 February 2011 

Jean-Serge Rohart tabled his report on this conference which featured the Rotterdam Rules and was thanked for his participating in talks relating to the establishment of an MLA in the UAE.  The conference apparently was well attended and the panels on the Rotterdam Rules gave very interesting and useful presentations to the delegates.  

8.
Report on publication of the Handbook on Maritime Conventions

Lexis Nexis and Informa are no longer involved and will not be publishing a new edition.  This project is now under active discussion as a joint venture with IMLI in Malta.  The main roadblock is recovering the cost of production by selling printed books when CDs are created that can easily be copied.  A possibility is to not produce CDs, but instead to place the contents on the CMI’s website when downloading of the entire contents would be a more difficult process.  Marketing the hard copy is another issue.  
There was also discussion on whether the CMI should subsidise the first edition of approximately 500 copies, and every five years thereafter.  The Executive Council resolved to discuss these issues by e-mail prior to the Oslo Executive Council meeting.  

9.
Report on the status of negotiations regarding outstanding subscriptions

As of 21 March 2011, EUR 35,732.97 was outstanding from 25 member associations.  For 2009, EUR 29,952.47 was outstanding from 18 member associations.  

Chris Davis and José Tomás Guzman reported that they continue their dialogue with delinquent NMLAs and have been successful in negotiating several settlements.  The President was very thankful for their efforts.  
It was noted that the package of reforms approved by the Rotterdam Assembly in 2009 resulting in lower subscriptions as well as the 2011 subscription holiday, will further reduce the amount of outstanding subscriptions over the next few years.

10.
Timing of future CMI Conferences (subsequent to the Beijing Conference), colloquia and symposia

The 2009 Rotterdam Assembly decided on a three year term for Executive Council members rather than a four year term.  A proposal has now been made by one of the Executive Councillors that after the Beijing Conference, CMI conferences take place every three years as well as one colloquium, symposium or seminar held in between conferences.  A variety of views were expressed and it was decided to discuss this further at the Executive Council meeting in Oslo on 25 September 2011.  

11. Closing Remarks by the President

Mr Gombrii thanked the Executive Council members for their constructive interventions.  He also expressed his gratitude to Nigel Frawley and Pascale Sterckx for their preparatory work, and support throughout the meeting.  He then terminated the meeting. 

                           Karl-Johan Gombrii                                  Nigel Frawley
                                   President 
                                 Secretary General

PAGE  
5

